Minutes of the of Directors of the

Jaeger-Witte Heritage Cemetery Association
Washington County, Texas

The regular meeting of the directors of the Jaeger-Witte Heritage Cemetery Association
convened on June 1, 2025, virtually via Zoom. The meeting was attended by George Zemanek,
Debbie Byrd, Steven Jaeger, Jeff Featherston, and Kay Kulow.

Meeting called to order at 3:04pm.

Motion made, seconded, and passed to accept the minutes from the February 16, 2025 meeting.
Minutes signed electronically.

Reports

Treasurer: Our current balance is $7,240.11 and the CD is $5000.
CD Matures 5/23/2025.

Motion made and approved to accept the treasurer’s report.

Grounds and Maintenance:

We have a cleanup day scheduled for June 7th.

Motion made and approved to accept the Grounds and Maintenance
report.

Ongoing business
e Historical marker dedication ceremony
e Went well. Pictures posted on website and social media.
e Survey
e Survey has been completed.
e Burial Plot Reservation Agreement
e The reservation agreement was revised to reflect the updated price schedule.
e Motion to approve amended form
e The reservation agreement will go live once George receives the electronic survey
e Denise Ray and Michael Burkhalter burial
e George will notify families once the reservation agreement and survey are
available.
e Burial fee
e Motion made and passed to amend operational manual to state
The price of burial plots in the Jaeger Witte Cemetery of Washington County,
Texas, is established and amended at the discretion of the Board of Directors. As
of June 1, 2025, the price for a burial plot is set at $500. The cost is reduced to
$250 for the grandchildren of Henry and Lillie Jaeger and their spouse, and
waived for the children of Henry and Lillie Jaeger and their spouse. The cost of
interring cremated ashes in the designated cremation area is set at $250. No burial



plot may be reserved until the reservation price is paid in full to the Jaeger Witte
Heritage Cemetery Association.
e Shed
e Debbie will speak with Tuff Shed representative, then will get with Steven to
make a final decision on the shed.
e Concrete repair
e Tabled until next meeting
e Headstone Repair
e No updates

New Business

e 2025 Reunion
e July 12,2025, 11am-4pm. Group Photo and Dinner 12:30pm
e Arrive at 8:30am to set up
e Potluck
e George will send out invitations

e Repainting outer fence
e Caydon offered to repaint the fence for his Eagle Project but the board decided to

pass on this offer for now.

e Road sign for historical marker

e Steven will follow through on this

Action List

Steven will contact TX-DOT

George will send out newsletter and reunion invitations

Debbie will get with shed people

Debbie will get electronic survey to George

George will make the reservation agreement available and contact the two families listed
above



